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‘High performance in uncertain times’

D E L I V E R I N G  R E S U LT S



Led by Industry!
The Transfield Worley Services (TWS) Leading Practice 
Network  
was established in 2001 by Transfield Services and WorleyParsons.  
The Network has more than 600 members from 19 industry 
sectors and 21 countries.

The Network is governed by a client-led Steering Committee 
that drives the development of activities to address the common 
challenges we face. These activities include a Regional Leading 
Practice Forum, Roadshows and Focus Groups. 

The Regional Leading Practice Forum is an established industry  
event that has been running for more than a decade. It brings 
together global industry leaders to share leading practice 
initiatives and network with peers.

The strength of the Network lies within our global member 
organisations, their willingness to share innovative and leading 
practices and to work together to drive change within their 
organisations and industry.

Benefits of attending

Gain insights into leading practices, methodologies and •	
technologies that you can implement within your projects  
and core business 

network and share ideas with other like-minded regional  •	
leaders, and

measure the standard of your business on a regional scale.•	

Cost of attending

The $300 attendance fee will be donated on behalf of industry, 
with 50 per cent to go to the Queensland Premier Disaster 
Relief Appeal and 50 percent to Western Australia’s Royal Perth 
Hospital’s Burns Unit.

Letter of invitation

The Regional Leading Practice Forum is a unique opportunity 
for industry leaders to come together and share key strategies 
that directly target increased business and project performance.

The program for the East Coast Regional Leading Practice 
Forum has been developed by our client-led Steering 
Committee to address the common challenges we face. The 
program theme is: ‘High performance in uncertain times’.

This Forum will provide outstanding opportunities to share 
knowledge, innovative solutions and lessons learnt with 
regional practice leaders from the hydrocarbons, mining and 
minerals processing, manufacturing, maintenance, utilities  
and infrastructure sectors. 

Discussion groups following presentations will also provide 
greater engagement and sharing between attendees and 
presenters and promote genuine networking and  
take-away benefits. 

Networking breakfasts will be held on the Monday and 
Tuesday to make the most of the conference from the very 
start of each day.  They will be informal opportunities to discuss 
similar challenges, learnings and successes with your peers.

Please join us as we draw on cross-industry knowledge and 
experience to find solutions to the challenges ahead.

D E L I V E R I N G  R E S U LT S
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Legend General session Concurrent session

Concurrent session

Networking activity

Time Subject

Sunday, 27 March 2011

17:00 Registration opens – Ann Street Lobby, Level 2, Sofitel Brisbane Central

18:00 – 20:00 Sunday evening icebreaker – Ann Street Lobby, Level 2, Sofitel Brisbane Central
Light finger food and refreshments available.
Hosted by: 
Erroll Rayner, Project Director – Coal Seam Gas, Transfield Services
Ken Holwell, Operations Manager, Northern Operations, WorleyParsons

Day One – Monday, 28 March 2011
Hosted by: James Grey, Global Knowledge Manager World Wide Refining, Alcoa and TWS Leading Practice Network Steering Committee Member

06:30 – 07:00 Heart starter – Group departs from hotel entrance promptly at 06:30. This is a fantastic opportunity to network while increasing your heart rate with a 
group walk or jog.
Group walk led by Miro Tischljar, Manager Development Technical Services – Infrastructure Assets, Transfield Services
Group jog led by Stuart Cassie, Director – Improve Services, WorleyParsons

07:00 Registration opens – Ann Street Lobby, Level 2, Sofitel Brisbane Central

07:00 – 08:20
Focus groups and networking breakfast – Ballroom 3, Level 2, Sofitel Brisbane Central
An informal opportunity to discuss similar challenges, learnings and successes with your peers over breakfast.

08:30 General sessions – Ballrooms 1 and 2, Level 2, Sofitel Brisbane Central
Welcome to Country – Maroochy Barambah, Songwoman and Law-woman for the Turrbal People (also known as the Old Brisbane Tribe)
Scene setting and safety moment – Ben Harper, ExxonMobil and TWS Leading Practice Network Steering Committee Member
Opening address – John Grill, Managing Director and Chief Executive Officer, WorleyParsons

09:00 Opening keynote 
Steve Badenhorst, Director Australian Operations, Vale
Delivering sustainable growth: The Vale story
Vale is a global diversified mining company headquartered in Brazil, and is the second largest mining company in the world. Vale has experienced 
unsurpassed growth over the past 10 years and is now ranked the 16th largest company in the world by market cap. Vale’s global coal business is 
experiencing similar growth, with major growth plans in Australia aiming to position it as one of the largest diversified mining companies in Australia. 
Steve’s presentation will profile how Vale intends to deliver sustainable growth while managing shareholder value without compromising safety and 
quality.

09:45 Page Maxson, Project Director, Australia Pacific LNG
Australia Pacific LNG: Combining Queensland’s largest CSG resource with world class experience 
Australia Pacific LNG is a 50:50 joint venture between ConocoPhillips and Origin Energy. The partnership brings together Queensland’s largest CSG 
resource with global LNG experience to create a world class business. Page will discuss the strengths of Australia Pacific LNG and how the company’s 
distinctive development strategy has positioned the project to address uncertainty in the market and deliver an exciting new industry for Queensland 
and Australia.

10:30 Networking break – Ann Street Lobby, Level 2, Sofitel Brisbane Central

11:00 General sessions – Ballrooms 1 and 2, Level 2, Sofitel Brisbane Central
Best country sourcing – 
Theuns Erasmus, Senior Manager, Sasol Chemicals Pacific Ltd
Sasol is an international petrochemicals company seeking to lower the cost of new energy and chemical projects both in South Africa and overseas. 
Evaluation by Sasol of a Best County Sourcing (BCS) strategy has revealed that savings of up to 40 per cent are possible via BCS on the majority of 
equipment used to construct petrochemical plants. The cost and quality window of opportunity for BCS varies greatly, with the current leaders – China, 
India and Mexico – yielding on average greater than 20 per cent of the cost benefit. Sasol has recently established a BCS in China and India with the intent 
to facilitate the sourcing of equipment and material items for capital projects and maintenance, repair and operations requirements. The primary focus of 
the BCS centres will be to establish vendor networks and relationships and ensure fabrication and delivered quality. 
This presentation will discuss Sasol’s approach to establishing a Best Country Sourcing strategy and its progress to date.  

11:30 BP Gulf of Mexico: Project challenges and successes –  
Vijay Raj, BP CPM Engineering Technical Authority, BP Gulf of Mexico
BP Gulf of Mexico’s eight assets pose some unique challenges as they were all built to different standards, specifications and act as independent operators. 
This presentation will examine the challenges in setting up a new project portfolio for the assets and will highlight the various tools and processes 
installed to ensure a consistent and standard project delivery approach. To ensure all the work under this portfolio was designed and delivered safely 
to the asset owner, processes and procedures were developed that were based on well-established BP Inherently Safer Design (ISD) and WorleyParsons 
Safety in Design (SID) processes. Key aspects of these activities will be discussed with particular reference to some of the actual project work being done 
under this portfolio.

12:00 Private and public sector partnership to deliver the economic stimulus plan for New South Wales social housing –  
Paul Vevers, Program Director, Housing NSW
This presentation will outline why New South Wales was successful in its delivery of the Australian Government’s Nation Building Economic Stimulus Plan 
for social housing through the development of new and innovative processes from that of ‘business as usual’. The $1.9 billion program has produced 5,000 
high quality completed homes in 20 months, created massive financial stimulus and job creation in New South Wales and was completed on-time and 
within budget. The presentation will also focus on the unique relationship of both the private and public sector working at the heart of government.

12:30 Discussion groups – delegates will have the opportunity to discuss the preceding presentations with the speakers and other delegates who share 
common interests and challenges. A short feedback form will be handed out following the discussion.
Best country sourcing – Theuns Erasmus, Senior Manager, Sasol Chemicals Pacific Ltd - Ballroom 1 and 2, Level 2
BP Gulf of Mexico: Project challenges and successes – Vijay Raj, BP CPM Engineering Technical Authority, BP Gulf of Mexico – Bastille Room 
Private and public sector partnership to deliver the economic stimulus plan for NSW social housing – Paul Vevers, Program Director,  
Housing NSW  –  Concorde Room

13:00 Networking lunch – Ballroom 3, Level 2, Sofitel Brisbane Central

Registration evening + Day One program
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Day One program

Time Subject

Day One – Monday, 28 March 2011 (continued)

14:00 STREAM A – Ballroom 1
SAFETY – BEHAVIOURAL 
Hosted by Eve Howell, Woodside Energy
Implementing the philosophy that ‘nobody 
gets hurt’ within the Australian culture –  
Dan Grogan, Planning, Scheduling and 
Execution Manager, ExxonMobil and  
John De Luca, CME Alliance Manager
Altona Refinery has made significant 
improvements in personal safety performance 
over the past decade; however, the refinery 
has not been able to achieve a level of safety 
performance comparable to that of a majority  
of its ExxonMobil peers.
In 2010, the refinery set out to achieve a 
consistent, higher level of personal safety 
performance through a more structured 
application of its MateSafe behaviour-based 
safety program. The idea was to focus the 
workforce on their behaviours through peer-
to-peer observations and have field leadership 
engaged in the feedback discussion to reinforce 
the need for improved behaviours and grow a 
more robust safety culture.

STREAM B – Ballroom 2
OPERATIONAL EXCELLENCE
Hosted by Andy Behn, BlueScope Steel
Turning a large project from a distraction 
into an advantage  – Joe Callaghan, 
Governance Manager Refining, Caltex 
Australia
In mid-2010 Caltex Australia undertook a major 
turnaround at its Lytton refinery in Queensland. 
In addition to the standard turnaround, a 
significant volume of capital work was required 
at the same time. 
This presentation will outline the leading 
strategies employed to successfully deliver a 
complex event. 

STREAM C – Bastille Room
CONTRACT DELIVERY MODELS
Hosted by Peter Hands, Pacific National
Selecting the right contracting model for 
Pacific National – Peter Hands, Pacific National
Pacific National is one of Australia’s largest rail 
transport companies with major interest in coal 
transportation both in Queensland and New South 
Wales and general freight across Australia. 
This presentation will outline the contracting 
strategies employed by Pacific National in 
procuring and manufacturing the additional 
rolling stock for this expanding operation. 

14:30 The Kangaroo, the couch and the coal mine 
– Tom Cotterill, Psychologist and Project 
Manager, Sentis
For many global resource and construction 
organisations, Australia’s safety performance does 
not tend to compare well to other developed 
nations, and many of the safety and culture 
change programs used in other parts of the globe 
seem to have more limited success when applied 
here.  
Lessons from psychology and neuroscience 
explain why this might be the case, and how 
we can better shape aspects of our safety 
management systems and leadership to have 
a more effective influence over the Australian 
workforce. 
Using a simple functional model of the brain, Ali 
will provide an overview of the Australian psyche 
and how this contributes to safety performance. 
Based on this, Ali will explore the common traps 
for leaders and organisations when working 
with the Australian workforce and outline some 
practical strategies to improve performance.   

OneSteel Whyalla: Making more with less 
– Dirk Vermooten, Manager Engineering 
Manufacturing,  OneSteel
OneSteel operates an integrated steel works at 
Whyalla, South Australia. In response to poor 
plant performance, OneSteel initiated a team 
to develop and deploy a reliability strategy 
to improve the cost and  overall equipment 
effectiveness (OEE) performance.
The program has resulted in significant 
improvements  in manufacturing OEE and 
maintenance costs, together with a marked 
reduction in equipment related safety activities.
This presentation will outline the approach that 
has delivered this improvement.

Journey of a successful alliance: Horizon Power 
and Transfield Services working together 
– Ziggy Wilk, General Manager Operations, 
Horizon Power
In 2006 an alliance was formed to complete a four-
year renewal project on Horizon Power’s Three 
Phase Networks in Esperance, Western Australia. 
Esperance is located 720 kilometres south-east of 
Perth. 
This presentation will discuss the alliance’s journey 
to the successful completion of the project in 
March 2010 and the significant outcome of 
improving the area’s power supply to better cope 
with severe weather conditions common in the 
area. The alliance involved joint management 
review and joint governance, which where key in 
delivering the project on budget, ahead of time 
and with zero lost time injuries.

15:00
Discussion groups – delegates will have the opportunity to discuss the preceding presentations with the speakers and other delegates who share 
common interests and challenges. Discussion groups will convene in the same rooms directly following the stream presentations. A short feedback form 
will be handed out following the discussion.

15:30 Networking break – Ann Street Lobby, Level 2, Sofitel Brisbane Central

16:15 General sessions – Ballrooms 1 and 2, Level 2, Sofitel Brisbane Central
Professor Neville Norman, Senior Economics Chair, University of Melbourne
Performance and uncertainty for both business and the economy: An economist’s perspective
Based on prominent success in accurately reading turning points in the Australian economy and on advising business leaders, Neville unveils a futurist’s 
framework that applies just as well to business futures as to the economic system. It is illustrated in a relevant manner with case studies, examples and 
explicit forecasts for business (mining, construction, exports, pricing and cost pressures) and the economy out to 2020.

17:00 Day One review and wrap-up – Eve Howell, Woodside Energy

17:15 Close

18:40 Meet at the Sofitel Brisbane Central Ann Street entrance for walk to off-site dinner.

19:00 – 22:00 Off-site dinner – The Strand, Rugby Quay, 123 Eagle Street, Brisbane
Hosted by:
Charles Rottier, Group Executive Manager, Sustainability, Transfield Services
Paul Huizinga, Northern Operations Location Director, WorleyParsons
Speaker: Brent Livermore OAM, Olympian and Captain of the Australian Hockey Team

22:00 Depart for Sofitel Brisbane Central.
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Time Subject

Day Two – Tuesday, 29 March 2011
Hosted by: James Grey, Global Knowledge Manager World Wide Refining, Alcoa and TWS Leading Practice Network Steering Committee Member

06:30 – 07:00 Heart starter – Group departs from hotel entrance promptly at 06:30. This is a fantastic opportunity to network while increasing your heart rate with a 
group walk or jog.
Group walk led by Miro Tischljar, Manager Development Technical Services – Infrastructure Assets, Transfield Services
Group jog led by Stuart Cassie, Director – Improve Services, WorleyParsons

07:00 Registration opens – Ann Street Lobby, Level 2, Sofitel Brisbane Central

07:00 – 08:20
Focus groups and networking breakfast – Ballroom 3, Level 2, Sofitel Brisbane Central
An informal opportunity to discuss similar challenges, learnings and successes with your peers over breakfast.

08:30
General sessions – Ballrooms 1 and 2, Level 2, Sofitel Brisbane Central
Scene setting and safety moment – Steve Petrofes, Rio Tinto Alcan and TWS Leading Practice Network Steering Committee Member

08:45 Opening keynote 
David Joyce, MD Expansion Projects, Rio Tinto Iron Ore
Rio Tinto Iron Ore expansion to 333 million tonnes per annum: Meeting the challenges of successful project delivery in the Pilbara
Rio Tinto is expanding its iron ore operations in the Pilbara to 333 million tonnes per annum, the largest Australian mining project yet attempted. Rio Tinto 
is facing formidable challenges in securing the resources and appropriately skilled project management capability to achieve this.  
David will reveal the initiatives developed by Rio Tinto to meet these challenges and maintain Rio Tinto’s excellent record of delivering major expansion 
projects in the Pilbara on time and on budget.

09:25

Deidre Willmott, Group Manager Approvals and Government Relations, Fortescue Metals Group Ltd
Gaining the support of government and the community
The Fortescue Metals Group Ltd has become one of Western’s Australia major producers of iron ore over the past five years. The company is now planning 
major expansion of its iron ore production facilities to become one of Australia’s leading producers and exporters. Deidre’s presentation will review 
Fortescue Metal Group Ltd’s approach to gaining the support of government and community stakeholders for its projects.

10:05 Networking break – Ann Street Lobby, Level 2, Sofitel Brisbane Central

11:00 STREAM A – Ballroom 1
PEOPLE MANAGEMENT
Hosted by Ben Harper, ExxonMobil
Strategies to win the recruiting and 
retention battle: A role for social media and 
networking? – Steve Beere, former CEO RESA
There is increasing pressure on the global 
talent market with businesses facing increasing 
challenges in both obtaining and retaining 
talent. 
This presentation will highlight the challenges 
companies face operating in a global talent 
market, and the issues which need to be 
addressed particularly in the context of the Y 
and Z generations. New approaches to address 
these issues include the application of social 
media and technologies into our business 
models when recruiting and retaining staff.

STREAM B – Ballroom 2
CAPITAL EFFICIENCY
Hosted by Danie Swemmer, Boyne Smelter 
Ltd.
LEAN manufacturing for capital delivery  
– Danie Swemmer, Manager - Projects and 
Engineering, Boyne Smelter Ltd
LEAN manufacturing is a well known and 
widely applied framework and process for 
improving the efficiency and quality of 
manufacturing operations. LEAN is a mind 
set and a system of tools geared towards 
eliminating waste. Management and delivery 
of capital projects within an operational plant 
environment has many unique challenges that 
are quite different to those commonly faced 
by operating plants. There are, however, many 
parallels regarding making the process visual 
and eliminating waste - two areas that project 
managers can greatly benefit from.
This presentation describes the journey 
of integrating LEAN principles into capital 
delivery by centering project activities around 
a visual lean information centre focusing on 
key performance indicator’s linked to business 
pillars. 

STREAM C – Bastille Room
ASSET STRATEGY
Hosted by Rob Finlay, OneSteel 
What is an asset strategy and why do you need 
one? – Andy Behn, Maintenance Network Leader, 
BlueScope Steel
Asset management is about doing the basics well, 
careful operation and precision maintenance. Asset 
strategy is one of the fundamental elements of asset 
management that a number of large companies still 
feel is not fully understood or deployed as well as 
they would like.
A group of TWS Leading Practice Network member 
companies formed a focus group and started 
exploring what the term asset strategy means to each 
them. The intent was to develop an understanding 
of what leading practice asset strategy involves and 
share some examples of strategies and processes 
companies are using to improve efficiency and 
effectiveness of work.
The focus group will be completed mid-2011 
although the presentation will be able to share 
learnings so far from One Steel, CS Energy,  
Alcoa, Transfield Services, WorleyParsons and 
BlueScope Steel.

11:30 Innovative strategies to overcome the 
shortage of skills in the mining industry  – 
Tony McPaul, General Manager Newcrest 
Services, Newcrest Mining Limited
Newcrest Mining Limited is Australia’s largest 
gold mining company with mines located in 
remote areas of Australia, Indonesia and Papua 
New Guinea.
Like many large mining companies, Newcrest 
Mining Limited has experienced challenges in 
recruiting and retaining skilled staff during the 
resources boom. 
This presentation will address the techniques 
and approaches used by Newcrest Mining 
Limited to service their remote operations using 
a novel approach to create sustainable rural 
communities.

Capital planning: Optimal portfolio 
selection in a large utility – Greg Harris, 
Manager Investment and Development 
Analysis, Ausgrid
Constrained resources often require managers 
to select projects from a large set of potential 
ones. The selection of the preferred project 
portfolio, in an ideal world, should provide the 
greatest possible value to the organisation.
This presentation will outline EnergyAustralia’s 
approach to select the optimum portfolio of 
projects during their capital planning.

Achieving leading edge ramp-up rates on new 
installations – Anthony Bray, Manager Engineering, 
Mines and Export, OneSteel
This presentation will outline the post-commissioning 
strategy adopted by OneSteel’s iron ore operations 
to achieve rapid performance improvement in their 
newly installed processing facilities. This leading 
practice strategy was developed to allow OneSteel to 
capitalise on escalating demand and price for iron ore.  

12:00
Discussion groups – delegates will have the opportunity to discuss the preceding presentations with the speakers and other delegates who share 
common interests and challenges. Discussion groups will convene in the same rooms directly following the stream presentations. A short feedback form 
will be handed out following the discussion to give delegates the opportunity to help shape the next Forum.

12:30 Networking lunch – Ballroom 3, Level 2, Sofitel Brisbane Central
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Time Subject

Day Two – Tuesday, 29 March 2011 (continued)

13:30 STREAM A – Ballroom 1
SAFETY – PROCESS 
Hosted by Steve Petrofes, Rio Tinto Alcan
Application of process safety initiatives 
across Rio Tinto Alcan Bauxite and Alumina – 
David Swindells, Principal Engineer,  
Rio Tinto Alcan
Alumina refineries are capital intensive and 
complex operations, which involve large 
quantities of hot high pressure caustic solutions.
Rio Tinto Alcan identified that traditional health, 
safety and environment initiatives were limited 
in addressing the high-impact low-probability 
incidents associated with complex processing 
plants.
Rio Tinto has commenced the focus on process 
safety across all business units and Rio Tinto 
Alcan is deploying a standardised process across 
the business.  
This presentation will outline the roll-out of this 
initiative and present performance measures 
and the pathway to future improvement.

STREAM B – Ballroom 2
ASSET MANAGEMENT
Hosted by Richard Revell, CS Energy
Success of a general contractor on  
Shell’s largest ever turnaround –  
Luke Sullivan, Turnaround Project Manager, 
FT Services
The Shell Scotford Upgrader in Edmonton, 
Canada, completed a 73-day shutdown in 
March 2010 which involved in excess of 
4500 Contractors. FT Services were engaged 
as a general contractor to form an integral 
part of the management team tasked with 
delivering the workscope. In the heart of 
the tar sands of Alberta, the FT Services 
team met target deliverables credited to 
team alignment and detailed planning that 
commenced 12 months prior to the execution 
period. Key challenges included engaging 
competent resources that complimented site 
knowledge, building a safety culture that had 
a commitment to zero injuries, and a focus on 
accountability.

STREAM C – Bastille Room
SUSTAINABILITY
Hosted by James Grey, Alcoa
Improved company performance through career 
development and management –  
Samar Walther, Manager Project Management 
Services, ConocoPhillips
ConocoPhillips’ people are its most important 
resource. It is through active talent management and 
a focus on career development that it collectively 
improves on its performance. 
This presentation will outline the framework, best 
practices, and lessons learned from ConocoPhillips’ 
Talent Management Teams and Networks of 
Excellence. 
Samar will share how this leading practice has 
improved ConocoPhillips’ organisational capacity and 
effectiveness through systematic career development 
and management, as well as the global sharing of 
knowledge and expertise.

14:00 Elimination of fatalities: Catastrophic 
risk management –  Anthony Reardon, 
Catastrophic Risk Manager, Western Australia 
Iron Ore , BHP Billiton Iron Ore
In 2009, five people tragically lost their lives 
while working for BHP Billiton Iron Ore at its 
Pilbara operations. As a consequence of this 
unacceptable performance, the Company has 
implemented a number of initiatives across 
its Western Australian operations. One key 
initiative, Catastrophic Risk Management, has 
been identified as leading practice within 
the industry. The process enables leaders to 
accurately measure their fatality risk and more 
importantly their control adequacy. 
Mark will present a detailed explanation of the 
new process adopted by BHP Billiton, enabling 
the audience to gain a better understanding of 
this leading edge formalised, structured process 
to help manage fatality risk in the workplace.

Journey from maintenance to asset 
management at EnergyAustralia –   
John Hardwick, Executive Manager 
Maintenance and Replacement 
Planning Energy Australia; Chairman 
Asset Management Council Australia; 
Vice Chairman of the Global Forum on 
Maintenance and Asset Management
This presentation will reflect the challenges 
facing major electricity distributor, 
EnergyAustralia, in New South Wales 
during the 1990s, and the implementation 
of maintenance and asset management 
processes to secure and implement the 
investment necessary to deliver a secure 
electrical distribution network.
John will discuss this journey in relation to 
EnergyAustralia, the asset management 
philosophy of the Asset Management Council 
of Australia and international developments in 
asset management profession. 

Sustainability framework for Australia Pacific LNG 
– Joanne Flint, HSE Manager, Australia Pacific LNG
After the establishment of Australia Pacific LNG, a 
joint venture between Origin and ConocoPhillips, a 
sustainability framework was developed to support 
it’s aspiration to be at the forefront of sustainable 
practices. 
This presentation will outline the 12 sustainability 
principles that were agreed and used as input to 
the assessments undertaken for the environmental 
impact study for the multi-billion dollar Australia 
Pacific LNG project.

14:30
Discussion groups – delegates will have the opportunity to discuss the preceding presentations with the speakers and other delegates who share 
common interests and challenges. Discussion groups will convene in the same rooms directly following the stream presentations. A short feedback form 
will be handed out following the discussion to give delegates the opportunity to help shape the next Forum.

15:00 Networking break – Ann Street Lobby, Level 2, Sofitel Brisbane Central

15:30 Closing address – Ballrooms 1 and 2, Level 2, Sofitel Brisbane Central
Beaconsfield Mine rescue – Darren Flanagan, Explosives Expert
For five days, miners Todd Russell and Brant Webb had been trapped underground after a minor earthquake triggered a mine collapse in the small town of 
Beaconsfield in Tasmania. Darren Flanagan, an explosive’s expert, was called in when the rescue teams discovered Todd and Brant were still alive.  
How that one phone call turned him from an ordinary family man to a real hero, is what he will share with us in this address. Darren’s story is one of 
courage, relentless pressure, self belief and sheer determination.

16:00 Event wrap-up and closing – Steven MacDonald, Executive General Manager, Business Development Australia and New Zealand, Transfield Services

16:15 Close

Day Two program

Page 6Transfield Worley Services Regional Leading Practice Forum East Coast 2011

Legend General session Concurrent session

Concurrent session

Networking activity



D E L I V E R I N G  R E S U LT S

Off-site dinner  – The Strand, Rugby Quay, 123 Eagle Street

Forum presentations

Copies of Forum presentations will be available via the Best Practice 
website www.twsbestpractice.com 

Parking

Self parking is complimentary for delegates staying overnight at the 
Sofitel Brisbane Central. For daily delegates, self parking is $40 per day 
and valet parking is $45 – $50.

Contacts

Philip Baker 
Manager – Special Projects, Transfield Worley Services 
T: +61 439 526 277   E: philip.baker@worleyparsons.com 

Melanie Riding 
Marketing Manager, Transfield Worley Services 
T: +61 447 203 147   E: ridingm@transfieldservices.com
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Registration1. 

Ballroom 1 and 2: General sessions2. 

Ballroom 3: Breakfast and lunch3. 

Ballroom 1: Stream A presentations4. 

Ballroom 2: Stream B presentations5. 

Bastille Room: Stream C presentations6. 

Concorde Room7. 

Ann Street Lobby: Morning/afternoon 8. 
tea

Trocadero Meeting Room: TWS 9. 
Secretariat 

Madeleine Room: Meeting room, 10. 
bookings required

Escalators to/from Level 2 to Ground 11. 
Floor

Restrooms12. 

Fire exits13. 

Directions (10 minute walk): 

Meet at 1. Ann Street exit at 18.40 sharp 
to walk with TWS staff, or

Take the escalators down from the main 2. 
hotel lobby and follow directions to the 
Ann Street exit

Turn left onto 3. Ann Street

Turn right onto 4. Creek Street

Turn left onto 5. Elizabeth Street

Veer left onto 6. Eagle Street

At 123 Eagle Street, walk through 7. 
concourse to Rugby Quay

Forum session locations – Level 2, Sofitel Brisbane Central

1.  Registration
2.  Ballroom 1 and 2: 
  General sessions
3.  Ballroom 3: 
  Breakfast and lunch
4.  Ballroom 1: 
  Stream A presentations
5.  Ballroom 2: 
  Stream B presentations
6.  Bastille Room: 
  Stream C presentations
7.  Concorde Room

8.  Ann Street Lobby: 
  Morning/ 
  afternoon tea
9.  Trocadero Meeting Room: 
  TWS Secretariat 
10. Madeleine Room: 
  Meeting room, 
  bookings required
11. Escalators to/from Level 2 
  to Ground Floor
12. Restrooms
13. Fire exits

7
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