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Led by industry!
The Transfield Worley (TW) Leading Practice Network was 
established in 2001 by Transfield Services and WorleyParsons.  
The Network has more than 700 members from 19 industry 
sectors and 21 countries.

The Network is governed by a client-led Steering Committee 
that drives the development of activities to address the common 
challenges we face. These activities include a Regional Leading 
Practice Forum, Roadshows and Focus Groups. 

Benefits of attending
•	 Discuss: Attend focus groups and masterclasses where  

a common topic is workshopped and discussed with  
like-minded peers.

•	 Learn: Gain insights into leading practices, methodologies 
and technologies that you can implement within your 
projects and core business.

•	 Share: Improve industry by sharing current challenges and 
solutions in an open environment.

•	 Network: Meet and develop relationships with cross-industry 
regional leaders.

•	 Improve: Step away from your routine to consider ways to 
improve your business and challenge the status quo.

The Regional Leading Practice Forum is a unique three-day 
event where industry and regional peers can upskill and 
network in an environment focused on sharing key strategies 
that will increase business and project performance.

Our client-led Steering Committee has developed a 
program to address current challenges, under the theme of 
‘Transforming business – doing more with less’. The program 
has been developed by industry leaders and will give you the 
opportunity to leave with tangible solutions and innovations 
that you can apply to your business.

We facilitate the discussion, sharing, learning and networking 
of solutions that are directly targeted to your region and your 
industry. As well as our usual calibre of high-quality industry 
and technical speakers, we have also expanded our networking 
and discussion opportunities for 2012.  

We have included masterclasses on the Sunday afternoon 
before the official opening. Interested delegates will learn 
from, and interact with, an expert in the field of operational 
excellence, an expert in behavioural safety or an expert in 
nuclear energy.

Shannon Dolan, Director, Performance Power, will start the 
Monday session with an interactive and engaging presentation 
on people communication skills during the networking 
breakfast.  Focus groups will again be held during the Tuesday 
breakfast and will be informal opportunity to discuss similar 
challenges, learnings and successes with your peers.

You will have the opportunity to engage with presenters  
and delegates in structured Q&A sessions, as well as  
networking events such as the Sunday icebreaker and  
Monday off-site dinner.

Gareth Mann
Chief Executive 
Resources and Energy
Australia and New Zealand
Transfield Services 

Chris O’Neill
Regional Managing Director
Australia East and New Zealand
WorleyParsons



D E L I V E R I N G  R E S U L T S

Message from our Steering Committee Chairman

I first became a member of the Transfield Worley Leading Practice 
Network Steering Committee in 2007 to be part of an initiative 
that would give me, my colleagues and my industry peers the 
opportunity to share challenges and strategies with the aim of 
improving the industry as a whole.

Today, I continue to participate as each Forum delivers practical, 
leading practice solutions that members of the committee and 
delegates have taken back to their businesses.

The Forum is led by industry for industry and as Chairman of the 
Steering Committee, I work with other members that represent 
the Infrastructure and Resources and Energy sectors to identify 
common regional challenges and develop a program that is 
tailored to benefit you.   

This year’s theme of ‘Transforming business – doing more  
for less’ is about changing, evolving and improving business  
and project performance.

Managing our businesses with less resources and money is a 
common challenge across all industries.  Some industries are 
able to address the issue better than others. Forum sessions will 
explore different aspects of this theme to give delegates the 
opportunity to learn what other industries are doing and  
consider how that could apply to them.

Ben Harper 
Manager, Maintenance, Reliability & Engineering, ExxonMobil

Transfield Worley Leading Practice Network  
Steering Committee Members – East Coast

Andrew Behn 
BlueScope Steel 

James Grey 
Alcoa

Ben Harper 
ExxonMobil
(Chairman)

Danie Swemmer 
Boyne Smelters

Nick McKenna 
Australia Pacific 

LNG

Chris Badger
Loy Yang Power

David Morse
Melbourne Water

Steve Petrofes 
Rio Tinto

Robert Finlay 
OneSteel

Shane Gowan
Nyrstar

Tim Jessen
Origin

Gary Williams
Shell Geelong

Paul Freeman
Sydney Water

Vaughan Wykes
Refining NZ  



Day one and day two program*
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Time Subject

Day one – Sunday, 25 March 2012

15:00 Registration opens – Central Foyer, Level 1

16.00 – 
18.00

MASTERCLASS 1 – Delacombe Room
Hosted by Steve Petrofes, Rio Tinto 
Behaviour-based safety – it’s not just  
the individual
Dr Matthew Thomas, Director,  
Thomas-Westwood Associates
As we push the limits of our traditional 
approaches to safety management, we 
are searching for the ‘next thing’ to keep 
driving down our metrics like our lost time 
injury rates. For some years, behaviour-
based safety programs have sought ways 
to influence individual worker behaviour 
and focus on the reinforcement of ‘safe 
behaviour’ or changing ‘at risk behaviours’. 
This workshop explores the inherent 
assumptions built into behaviour-based 
safety from the perspective of social 
psychology and human factors. The 
workshop discusses the potential benefits 
of such programs, challenging some of the 
more basic assumptions, and reinforcing 
the need for such programs to form only 
one element of corporate safety activities.  

MASTERCLASS 2 – Stradbroke Room
Hosted by Rob Finlay, OneSteel 
Asset management
John Hardwick, Chairman Asset 
Management Council Australia
Assets mean we can deliver products and 
services. Investment in our assets, both 
operational and capital, is necessary and 
must be sufficient to ensure sustainable 
delivery of the required output without 
compromising asset condition/integrity.  
In achieving this, a mature understanding 
of risks associated with the assets, and 
how they financially impact the business 
need to be understood for effective asset 
management. 
This workshop explores the new ISO on 
asset management and how we could 
answer key questions about our assets; the 
information required; how this can be used 
for both technical and economic decision 
making; and most importantly, how we 
communicate these to the rest of the 
business in order that the Executive and 
Board can make better informed decisions.

MASTERCLASS 3 – Huntingfield Room
Hosted by Danie Swemmer,  
Boyne Smelters Ltd  
Nuclear energy’s transcendent lessons
John (Jack) DeVine, Senior Vice President, 
Strategic Advisory Services
In this masterclass, Jack will lead discussion on 
key lessons from the construction and operation 
of U.S. nuclear power plants, drawing on his 
personal experience and postulating underlying 
principles with broad applicability irrespective of 
technology, time and place.
The multi-billion dollar nuclear plant 
construction projects, all completed decades 
ago, were infamous for protracted schedules, 
cost overruns and regulatory complexity – 
challenges that must be met if there is to  
be a viable next generation of nuclear power  
in the U.S. 
Nuclear plant productivity and safety, including 
the profound influence of the Three Mile Island 
accident in 1979, will be discussed as well as 
Jack’s views on the successes – and failures –  
of the industry to act on its lessons in the  
years since.

18:00 – 
20:00

Sunday evening icebreaker – Central Foyer, Level 1, Hilton on the Park.  Light finger food and refreshments available.
Hosted by: Gary Racine, General Manager Commercial, Infrastructure Australia and New Zealand, Transfield Services and  
Ivan Cauley, Director, Improve Australia and New Zealand, WorleyParsons

Day two – Monday, 26 March 2012
Hosted by: Nick McKenna, General Manager, Project Office, Australia Pacific LNG and TW Leading Practice Network Steering Committee Member

06:15 – 
06:45

Heart starter – Group departs from hotel entrance promptly at 06:15. This is an opportunity to network while increasing your heart rate with 
a group walk or jog.
Group walk led by Luke Sullivan, General Manager, Operations, Transfield Services
Group jog led by Stuart Cassie, Director – Improve Services, WorleyParsons

07:00 Registration opens – Central Foyer, Level 1

07:00 – 
08:15

07:30

Networking breakfast – Stradbroke Room, Level 1, Hilton on the Park
Hosted by: Gary Williams, Manager, Engineering, Shell Geelong and TW Leading Practice Network Steering Committee Member 
Breakfast speaker: Shannon Dolan, Director, Performance Power 
Personal and professional leadership behaviours – 10 tips for success
Business is personal. When we back ourselves and bring in our authentic self, our ability to influence, impact positively and succeed is greatly 
increased. Living by and demonstrating our values consistently are the foundation of our reputation. 

08:25
08:35
 
08:45

General sessions – Ballroom (Section 2 and 3), Level 1
Welcome to Country – Aunty Joy Murphy, respected Elder of the Wurundjeri People
Scene setting and safety moment – Steve Petrofes, General Manager – West Pilbara Mine Projects, Rio Tinto and TW Leading Practice 
Network Steering Committee Member
Opening address – Gareth Mann, Chief Executive, Resources and Energy, Australia and New Zealand, Transfield Services 

09:00 Opening keynote 
Tony Shepherd, President, Business Council of Australia 
Discuss opportunities and challenges with the ‘Godfather of Australian Infrastructure’
Tony has played a pivotal role in developing the infrastructure sector in Australia, including Melbourne’s CityLink, the Sydney Harbour Tunnel 
and other build-own-operate-transfer projects. 
As well as President of the Business Council of Australia, Tony is a Member of the Australian Institute of Company Directors and a Patron of 
Infrastructure Partnerships Australia. He is the inaugural Chairman of the AFL club, Greater Western Sydney Giants, Director of the Australian 
Chamber Orchestra and a Trustee of the Sydney Cricket and Sports Ground Trust. 

09:45 Alan Cransberg, Chairman and Managing Director, Alcoa of Australia 
Strategies for navigating uncertain times
Alcoa of Australia is a world class business. It owns and operates a suite of mine sites, refineries, ports, smelters and a rolling complex on both 
the west and east coasts of Australia. To ensure future profitable growth of these assets, Alcoa has to manage potential impacts from the 
Global Financial Crisis, energy supply and security, labour cost escalation and the federal government’s carbon pricing legislation. Alan will 
outline some of the strategies Alcoa has successfully employed to navigate this evolving landscape as well as the leading practices he has 
embedded in relation to stakeholder engagement, energy sourcing and management and carbon planning.
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Day two program (continued)*

Time Subject

10:30 Networking break – Ballroom Foyer, Level 1

10:45 The new Work Health and Safety Laws: are you prepared? 
Greg McCann, Partner, Sparke Helmore Lawyers
This presentation aims to provide an update on some of the key changes under the new Work Health and Safety (WHS) laws (the WHS Act 
and Regulations) and Codes of Practice. In particular, key changes for primary and upstream duty holders; clarification concerning the duty of 
officers and others; and key enforcement and compliance implications.

11:15 Challenges of dealing with carbon tax 
Andrew Warrell, Manager Refining ANZ, ExxonMobil
ExxonMobil operates an oil refinery in Altona, Victoria and is facing increasing cost pressures from operating in Australia, including the cost 
of carbon emissions. Glenn will review the strategies and approaches that ExxonMobil is taking in addressing the impact of the new federal 
carbon tax on his operations.

11:45 Project management excellence 
Danie Swemmer, Manager, Engineering and Reliability, Boyne Smelters Ltd
Project management excellence, is a place we may never reach. However the Boyne Smelters Ltd Projects Team has established some clear 
targets on where it intends to be. This presentation is in relation to the three key areas of cycle time, project selection and safety. Some big 
targets and some great results.

12:15 Discussion groups – delegates will have the opportunity to discuss the preceding presentations with the speakers and other delegates who 
share common interests and challenges.

Ballroom (Section 1), Level 1
Hosted by Ben Harper
Challenges of dealing with carbon tax:  
Andrew Warrell, Manager Refining ANZ, 
ExxonMobil

Stradbroke Room, Level 1
Hosted by Gary Williams
The new Work Health and Safety Laws:  
are you prepared?   
Greg McCann, Partner,  
Sparke Helmore Lawyers 

Delacombe Room, Level 1
Hosted by Nick McKenna
Project management excellence:  
Danie Swemmer, Manager, Engineering 
and Reliability, Boyne Smelters Ltd 

13:00 Networking lunch – Ballroom Foyer, Level 1

14:00 STREAM A – Ballroom (Section 1)
OPERATIONAL ExCELLENCE
Hosted by Andrew Spence,  
BlueScope Steel
Operation Excellence: a global approach  
and local success at Nyrstar Port Pirie
Brenton Loizeau, Operational Excellence 
Superintendent, Nyrstar
This presentation will give an overview of 
the Operational Excellence Program being 
implemented throughout Nyrstar and uses 
Nyrstar Port Pirie’s case to provide a practical 
example of the steps implemented since  
initial diagnosis and illustrates the results 
achieved and sustained using the Aquila’s 
management system.

STREAM B – Stradbroke Room
SuSTAINABILITy
Hosted by Chris Badger, Loy Yang Power
Innovative approaches to environmental 
and social impact assessment for  
mega-projects
Joanne Flint, HSE Manager,  
Australia Pacific LNG
Australia Pacific LNG’s Environmental 
Impact Study (EIS) introduced a number 
of innovative approaches in preparing an 
EIS in Queensland including the first basin-
wide assessment of potential cumulative 
impacts to groundwater in the Surat Basin 
and presentation of the EIS on a web-based 
platform to facilitate access by a broad  
range of readers.  
This presentation will outline these 
approaches that have supported Australia 
Pacific LNG to develop its world-class 
project in a manner that meets its long-term 
sustainability principles and commercial 
imperatives.

STREAM C – Delacombe Room
PEOPLE-FOCuSED CuLTuRE
Hosted by Vaughan Wykes, Refining NZ 
Employee retention: keeping the vibe 
alive at Fortescue Metals Group
Linda Dawson, Group Manager Human 
Resources, Fortescue Metals Group
One of the keys to Fortescue’s success 
has been finding people with a can do 
attitude who like to challenge the norm 
and set, and achieve, stretch targets. As the 
company begins its sixth year of operation, 
this session will outline how the company 
is maintaining its passion while tackling 
the issue of employee retention in the 
fiercely competitive iron ore market. Beyond 
competitive salaries, Fortescue is actively 
engaging the hearts and minds of its team.

Legend General session Concurrent session Concurrent session Networking activity * Program is correct at time of printing.



Time Subject

14:30 The challenges of remaining competitive 
in the most competitive electricity market 
in the world on the eve of it getting 
tougher
John Stewart, Engineering, Maintenance 
and Planning Manager, Loy Yang Power 
In what is arguably the most competitive 
electricity market in the world, things are 
about to get a lot more challenging. On top 
of the global economic crisis, the potential 
advent of carbon is causing all market 
participants to review and refine how they do 
business. Some of these factors we cannot 
control directly. What we can control is how 
we respond within our business environment 
and operation
What then does the future hold for us? One 
thing is for certain – standing still is not an 
option. Business as usual will not keep you in 
the game. 
This paper will explore Loy Yang Power’s 
response to these challenges in relation to 
safety, people, asset, cost and environment 
(SPACE).

Applying a continuous improvement 
process to improve renewable generation 
outcomes
Alex Sanbrook, REG Alliance Manager 
and Lisa Hiscock, Treatment Coordinator, 
Sydney Water 
Sydney Water has recently completed 
delivery of cogeneration and hydroelectric 
units under the Renewable Energy 
Generation (REG) Program. 
In May 2010, an optimisation program was 
commenced with an aim to realise the full 
potential of its assets. The presentation 
discusses benefits achieved and lessons 
learned. 
The optimisation process followed could be 
applied to any new asset delivered. In the 
case of the REG program, the considerable 
annual benefits of up to $6 million in avoided 
electricity costs and a further $3 million in 
green commodity value made it important to 
commence optimisation as soon as possible 
after construction.

Organisational health improvement: 
Nyrstar Port Pirie’s journey
David Daw, Senior Business Analyst, 
Nyrstar
In December 2010, Nyrstar Port Pirie 
participated in a global-wide Organisational 
Health Index survey which highlighted a 
number of improvement areas relating 
to how staff viewed the health of their 
organisation. 
This paper discusses how the Port Pirie site 
interpreted the results of the survey, and 
established focus groups to address key 
areas of culture and climate, leadership, 
accountability and direction.

15:00 Discussion groups – delegates will have the opportunity to discuss the preceding presentations with the speakers and other delegates who 
share common interests and challenges. Discussion groups will convene in the same rooms directly following the stream presentations.

15:30 Networking break – Ballroom Foyer, Level 1

16:00 General session – Ballroom (Sections 2 & 3), Level 1 
Greg McCann, Partner, Sparke Helmore Lawyers 
Workplace health and safety court simulation
Want to know what it feels like to be on the end of a workplace health and safety (WHS) prosecution? This simulated court room exercise will 
give you a unique view of the inner workings of such a session. While the prosecutor, defendant and witnesses are pre-selected volunteers 
from the audience who will role play their parts, they will be represented and cross examined by experienced former Workplace Health and 
Safety prosecutors, now defence lawyers at Sparke Helmore Lawyers. Although this is based on a fictitious scenario, it is built from real life 
WHS prosecutions and covers elements relating to the design and implementation of HSE management systems and practices, individual 
behaviours, responsibilities, courtroom etiquette and strategies and the application of law as it relates to WHS.

17:15 Day two review and wrap-up  
Paul Freeman, General Manager Asset Management, Sydney Water and TW Leading Practice Network Steering Committee Member

17:30 Close

19:00 Meet at the Hilton on the Park entrance for walk to off-site dinner

19:30 – 
22:00

Off-site dinner – Members Dining Room, Melbourne Cricket Ground
Hosted by: David Videroni, General Manager – Victoria and Tasmania, Transfield Services and  
Brad Shaw, Location Manager – Melbourne, WorleyParsons
Dinner speaker: Max Walker, former Australian cricketer and raconteur – Living life with an eraser

22:00 Depart for Hilton on the Park
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Day three program*

Legend General session Concurrent session Concurrent session Networking activity * Program is correct at time of printing.

Time Subject

Day three – Tuesday, 27 March 2012
Hosted by: Chris Badger, Executive General Manager, Generation, Loy Yang Power and TW Leading Practice Network Steering Committee Member

06:15 – 
06:45

Heart starter – Group departs from hotel entrance promptly at 06:15. This is an opportunity to network while increasing your heart rate with 
a group walk or jog.
Group walk led by Luke Sullivan, Operations Manager, Hydrocarbons, Transfield Services
Group jog led by Stuart Cassie, Director – Improve Services, WorleyParsons

07:00 Registration opens – Central Foyer, Level 1

07:00 – 
08:20

Focus groups and networking breakfast – Stradbroke Room, Level 1
Buffet breakfast will commence at 07.00.
Focus Group sessions will commence at 07.30 sharp.
Hosted by: Vaughan Wykes, Manager, Engineering, Refining NZ and TW Leading Practice Network Steering Committee Member
An informal opportunity to discuss similar challenges, learnings and successes with your peers over breakfast.
The three topics are:
•	 Behavioural safety facilitated by Steve Petrofes, General Manager – West Pilbara Mine Projects, Rio Tinto
•	 Operational excellence facilitated by Andrew Spence, Manager Manufacturing Excellence, BlueScope Steel
•	 Project delivery and assurance facilitated by Nick McKenna, General Manager, Project Office, Australia Pacific LNG

08:30 General sessions – Ballroom (Sections 2 & 3), Level 1
Scene setting and safety moment – Tim Jessen,  Asset Manager, Origin Energy and TW Leading Practice Network Steering  
Committee Member

08:45 Opening keynote  
Jeff Connolly, CEO, Siemens Australia Ltd 
Siemens picture the future: productivity – an insightful look into the future of productivity from a technology perspective
Today, Australians are faced with some significant challenges, mainly caused by four global megatrends – climate change, demographic 
change, urbanisation and globalisation. 
Picture the future: Australia is a comprehensive research project that combines our competence in technology and Australia’s vision for the 
future, resulting in a technology blueprint for creating the most positive world for our future generations. 
To maintain our high standard of living and strong economic growth, we need to change our ways and become globally competitive by 
improving our productivity. Join us for an insightful journey into the future.

09:25 John (Jack) DeVine, Senior Vice President, Strategic Advisory Services 
Safe nuclear energy – the long road home
Jack will discuss today’s pivotal issue of nuclear power safety, based on his 45 years of direct engagement in that field. He will share his 
personal experiences at Three Mile Island and his views on the ongoing quest for safe nuclear energy since then including the implications 
of 2011 events from his visit by request to Fukushima – with compelling safety lessons and communication risks germane to all complex 
industrial technologies.

10:05 Networking break – Ballroom Foyer, Level 1
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Time Subject

10:30 STREAM A – Ballroom (Section 1)
SAFETy
Hosted by Steve Petrofes, Rio Tinto 
Effective team work in high risk 
industries: what lessons can we learn 
from investigating human error and 
group interaction?
Dr Matthew Thomas, Director,  
Westwood-Thomas Associates
Many decades of investigating plane 
crashes and catastrophic incidents like the 
Piper Alpha oil platform explosion and the 
Chernobyl nuclear power plant disaster have 
taught us that the majority of accidents 
are not the result of a lack of technical 
knowledge, but rather ‘human error’. Poor 
communication skills, an unsupportive team 
environment, lack of assertiveness and other 
non-technical skills are often the key issue.
So how do you teach essential non-
technical skills like team work, decision 
making, communication, assertiveness, and 
leadership? And what can we learn from 
these high risk industries that can be applied 
to our everyday working environments?

STREAM B – Stradbroke Room
OPERATIONAL ExCELLENCE
Hosted by Andrew Spence,  
BlueScope Steel
Cogeneration: there is an obvious  
technical response to greenhouse gas  
but a successful commercial strategy is far 
more difficult
Graham Smith, Cogen Project Manager, 
Qenos 
Qenos has long recognised that 
cogeneration is its best opportunity to 
increase energy efficiency and reduce 
greenhouse gas; however, many proposals 
and studies had failed in the past because of 
poor economics.
Careful scope selection and appropriate 
partnerships can achieve the desired 
environmental outcome with acceptable 
economics.

STREAM C – Delacombe Room
PROJECT DELIVERy AND ASSuRANCE
Hosted by Nick McKenna,  
Australia Pacific LNG 
Mega-project interface management:  
Australia Pacific LNG
Neil Plackett, Operations Lead,  
Australia Pacific LNG
Due to its unique joint venture arrangement, 
Australia Pacific LNG was faced with the 
challenge of developing an effective 
interface management process for this  
$20 billion coal seam gas to liquefied  
natural gas (LNG) project. 
The presentation will outline the process 
for identifying the key interfaces and 
stakeholders and a communication plan 
depending on the governance structure  
of the particular project. 
This process has been used successfully  
to address major technical, engineering  
and operational issues and the project  
took an investment decision in July 2011,  
less than three years after the joint venture  
was formed.

11:00 Horizon Power and Transfield Services 
Alliance’s safety journey – safer 
community, safe workforce
Ziggy Wilk, General Manager Operations, 
Horizon Power 
In 2006, an alliance was formed to complete 
an upgrade of the Esperance Rural Electrical 
network in response to tragic fires caused 
by clashing conductors igniting a fire. This 
presentation will highlight how the alliance 
delivered a greatly improved electrical 
network, reduced the risk of fires and 
improved safety for the public and reliability 
of supply, without a lost time injury. The 
success of the alliance was recognised 
by being a finalist in Alliance Contracting 
Excellence awards and the Institute of 
Engineers award in 2011.

Innovation, safety and leading practices 
in delivering well servicing rigs to the 
Queensland CSG Industry
Paul Sullivan, General Manager, Drilling 
and Completions, QGC 
The Queensland CSG industry is going 
through enormous growth and the ability 
to service wells safely, effectively and 
efficiently is vital. This presentation will 
outline a collaborative approach to starting 
up the new well servicing fleet for QGC. Paul 
will share how leading practices utilising 
technology and risk management is enabling 
QGC to effectively deliver a safe start-up of  
the well servicing fleet for a substantially  
new operation.

Asset reliability and assurance at RasGas
Albert Sijm, Head (Reliability Engineering), 
RasGas and L. Sekhar, General Manager, 
Hofincons
In response to the stated objectives to 
maintain the assets in a safe, cost effective 
and environmentally friendly manner, RasGas 
embarked on a reliability improvement 
and operational excellence program. 
Maintenance excellence, quality of spare 
parts data, definition and availability are 
considered as key reliability initiatives. It is 
important to know what is installed and 
operated in the plant. This presentation will 
outline the process followed in setting up 
an ‘as-is’ asset database, spares association, 
life cycle sparing, data cleansing and spares 
optimization.

11:30 Discussion groups – delegates will have the opportunity to discuss the preceding presentations with the speakers and other delegates 
who share common interests and challenges. Discussion groups will convene in the same rooms directly following the stream presentations.

12:00 Networking lunch – Ballroom Foyer, Level 1

Day three program (continued)*
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Time Subject

12:45 STREAM A – Ballroom (Section 1)
MANAGEMENT 
Hosted by Paul Freeman, Sydney Water 
Corporate knowledge to drive better 
outcomes
Paul Freeman, General Manager Asset 
Management, Sydney Water
Capturing the way organisations synthesise 
data into information and then use it to 
make decisions is a key element of corporate 
knowledge often locked away in the 
heads of our older and wiser employees. 
Paul will look at Sydney Water’s use of 
decision frameworks as a tool to unlock this 
knowledge, enable transparent scrutiny 
of the decision processes, their risks and 
vulnerabilities, sensitivity to data accuracy 
and their true dependence on key staff.

STREAM B – Stradbroke Room
COST REDuCTIONS
Hosted by Andrew Spence,  
BlueScope Steel
Improving costs in a cash constrained 
environment
Robert Finlay, Manager, Engineering & 
Reliability, OneSteel
Robert will discuss the strategies OneSteel 
is enacting to move its maintenance and 
sustaining capital spend to a sustainable 
level, whilst ensuring high levels of 
equipment reliability and effective 
investment. 
These strategies will include how OneSteel 
is bringing focus to the small percentage 
of equipment which absorb most cost and 
changing maintenance decisions to be more 
aligned with the condition of equipment. 

STREAM C – Delacombe Room
OPERATIONAL RISk
Hosted by Tim Jessen, Origin
Getting to grips with process safety: 
learning from the best
Debra De Carli, Occupational Health and 
Safety Manager, Loy Yang Power
Energy company Scottish Power set out 
to learn from others about asset integrity, 
process safety management and key 
performance indicators. This journey to 
excellence won it the Institute of Chemical 
Engineers first prize in the 2010 IChemE 
category of innovation in process safety.  
Loy Yang Power will discuss their efforts to 
transfer the learnings from Scottish Power to 
regional Victoria.

13:15 Overcoming logistical and management 
challenges of delivering the Australian 
Government Productivity suite of projects 
Matthew Hart, Senior Project Manager, 
ARTC
As part of the Australian Government 
Productivity suite of projects the ARTC and 
Transfield Services Alliance has to install 
over one million concrete sleepers, replace 
1,500 kilometres of rail, install over 50 new 
turnouts and upgrade over 20 bridges, all 
whilst continuing to run normal operations. 
This presentation will outline the logistical 
and management challenges that were 
encountered and how they  
were overcome.

BlueScope Steel saving challenge
Stan Vatovec, Manufacturing Improvement 
Engineer, BlueScope Steel
In response to increasing raw material costs, 
increasing Australian dollar and reduced 
Australian domestic margin BlueScope Steel 
has widened the implementation of its cost 
reduction approach. The presentation will 
share BlueScope Steel process including: 
project selection, approval, reporting and 
results of the process including cultural and 
financial. Stan will share three case studies 
showing actual projects to give the audience 
and an idea of typical projects from large  
to small.

Development of critical control 
performance and verification system for 
major hazard industries
Ivonne Milano, Process Safety and 
Technical Compliance Adviser and  
Tim Jessen, Asset Manager, Origin 
Origin has focused efforts over the past 
18months in upgrading the critical 
control performance system (CCPS) at the 
BassGas asset to provide more assurance 
to internal and external stakeholders as to 
the verification of the CCPS. The CCPS in 
many ways underpins the various Safety 
Cases in place across the asset and provides 
demonstration of critical controls auditing 
and management practices.

13:45 Discussion groups – delegates will have the opportunity to discuss the preceding presentations with the speakers and other delegates 
who share common interests and challenges. Discussion groups will convene in the same rooms directly following the stream presentations.

14:15 Networking break – Ballroom Foyer, Level 1

14.45 Closing address – Ballroom (Sections 2 & 3), Level 1
Australia’s role in the South East Asian Region this decade and beyond – Bernard Salt, Partner, kPMG
In this presentation, best-selling author and KPMG Partner Bernard Salt outlines his argument that the Australian nation and the South East 
Asian region is transforming. New markets for Australian commodities, energy and resources will reshape the Australian economy and, 
possibly Australia’s geo-political relationships. Bernard covers skills, changing ethnicity, longevity and lifestyle factors and even the way 
we will work in this decade and beyond. Bernard Salt is widely regarded as one of Australia’s most compelling corporate speakers with a 
powerful story to tell about the future direction of the nation.

15:45 Event wrap-up – Robert Finlay, Manager, Engineering and Reliability, OneSteel

16:00 Closing remarks – Chris O’Neill, Regional Managing Director – Australia East and New Zealand, WorleyParsons

16:15 Close

Day three program (continued)*

Legend General session Concurrent session Concurrent session Networking activity * Program is correct at time of printing.
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Forum Venue:

1

1

6

2

7

3

8

4

9

5

10

Central Foyer:  
Registration and Sunday  
Evening Icebreaker

Ballroom (Sections 2 & 3):  
General sessions

Ballroom (Section 1):  
Stream A presentations

Stradbroke:  
Masterclass 2; breakfasts;  
and Stream B presentations

Huntingfield:  
Masterclass 3

Delacombe:  
Masterclass 1; and  
Stream C presentations

Latrobe:  
Transfield Worley Secretariat

Ballroom Foyer:  
Morning/afternoon tea and lunch 

Restrooms

Lifts:  
To/from Level 1 to Ground Floor
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Forum presentations

Presentations will be available at www.twleadingpractice.com 
following the event.

Parking

Self parking is $27 per day and valet parking is $45 per day at  
Hilton on the Park.

Contacts

Philip Baker 
Manager – Special Projects, Transfield Worley 
T: +61 439 526 277   E: philip.baker@worleyparsons.com 

Melanie Riding 
Content Manager, Transfield Worley Leading Practice Network 
T: +61 447 203 147   E: ridingm@transfieldservices.com

Notes:
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