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FOREWORD

Glenn Darnley-Stuart - Steering Committee Chairman 
Executive General Manager, Project Development - Oil Search

Welcome to the Industry Leadership Forum (ILF) 2016.   We have developed a program that we hope 
you find enjoyable and rewarding.

The Industry Leadership Network is all about cross industry benchmarking, collaboration, sharing 
and networking.  Our target audience is from Superintendent through to Senior Manager with the 
intent of helping attendees share, gain insights and develop networks that can help improve the 
performance of their respective organisations. 

At our last Forum, in 2014, we focused on people, processes and professional collaboration as 
key enablers to sustaining success in an ever increasing competitive and demanding global market place.  The topics 
covered and lessons shared are still relevant and valuable today. However, the external environment in which we 
operate has changed significantly since late 2014 with many organisations now compelled to change in order to 
survive or position themselves for a stronger future.  

The 2016 Forum will provide an opportunity to discuss process safety, people, culture, asset, project and portfolio 
management with a focus on how these topics have contributed to, or have been impacted by, business optimisation 
and transformation.

I encourage you to question, challenge, actively participate and network so that you can maximise the value of your 
attendance.

Ivan Cauley  
Director Improve, Australia, Pacific, Asia, China (APAC) 
WorleyParsons

WorleyParsons is proud to sponsor the Industry Leadership Forum for its 14th year. We remain 
committed to providing our customers with a platform to share knowledge, best practice and 
innovation to increase business and project performance. 

What makes the forum unique is that its content is developed by Industry for Industry, facilitated by our 
industry-led Steering Committee who are leaders in their respective fields. This enables the Forum to evolve 
with changing market conditions and ensures content is topical and relevant. 

Over the last 12 months we have developed a comprehensive Forum that reflects today’s challenging market. 
In deciding an event theme it was apparent that, regardless of industry or company size, every member of our 
Steering Committee has had to adapt their business to succeed in the current market.  

This led to the theme of ‘Compelled to Change – Lessons in business optimisation and transformation’, which will 
explore how we all can adjust our thinking, behaviour and culture to optimise the performance of existing assets, 
reduce capital expenditure and ‘get more from less’.

We would like to take this opportunity to express our gratitude for the time, effort and energy our  
Steering Committee has dedicated to the development of this event – without whom, it would not be possible.

WELCOME
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Ashley Vincent  
General Manager  
Assets Planning Group 
Water Corporation

Industry Leadership Network 

Steering Committee 

Ives Blomme 
Refinery Capital Manager 
Alcoa Global Primary Products 
Alcoa

Shane Curtin 
General Manager  
Engineering Delivery Program 
Aurizon

Brian Robicheaux 
Maintenance Engineering & Projects Manager 
BP Kwinana 

Peter Billing 
Exec GM Customer Service 
Ergon Energy

Sam Rizzo 
Manager, Projects  
Fortescue Metals Group 

Gary Morgan 
Operations Project Manager 
QGC

Glen Pasque 
Engineering and Maintenance Manager 
Geelong Refinery 
Viva Energy

Glenn Darnley-Stuart (Chairman) 
Exec General Manager Project Development 
Oil Search

Ragan Stonier  
General Manager Brownfields 
Woodside Energy 

James Grey  
Business Excellence Manager  
Incitec Pivot

Registration

Programs and name tags will be available at  

the registration desk in the registration lobby and 

upon arrival for those who attend the cocktail 

function on Sunday evening.  

The registration desk will be open: 

Monday 16th May 7:30am - midday

Tuesday 17th May 7:30am - 10am

Connect with us 

We have an ILF16 app! 

http://eventmobi.com/ilf16/ 
Please save the above link to your mobile device  

to ensure you have the most up to date information 

on the 2016 Industry Leadership Forum. 

Please remember to provide us with your feedback 

on the forum after the event by selecting   
‘Menu’ – ‘Polls and Feedback’ –‘ ILF16 Feedback’.

Presentations

Following the end of the forum, customer approved 

presentations will be uploaded to the following site: 

http://iln.worleyparsons.com/page/Members_Area/  

Please make sure you are registered as a member  

to gain full access. 

 

WIFI Facilities
Please speak to our team at the conference 

registration desk for a wifi password.

GENERAL INFORMATION



Welcome Cocktails 
 
We appreciate that many of our Forum delegates have travelled across the country to participate 
in this event. For those arriving on Sunday, we hope you can join us for Welcome Cocktails at  
the Cuvee Lounge Bar.

 
Venue:  Cuvee Lounge Bar, Sofitel 

Date: Sunday 15th May 2016

Time:  5-6:30pm

Offsite Dinner
 
Please join us to network with your peers at  
the  Industry Leadership Forum Dinner,  
with special guest Wayne Bennett. 

 
Venue:  Long Room-Customs House,  
  399 Queen Street, Brisbane

Date: Monday 16th May 2016

Time:  6:30pm drinks,7pm start

Customs House is a short 9 minute walk from the Sofitel  
at 399 Queen Street, Brisbane. 

 

After Dinner Speaker

Wayne Bennett
“The Greatest 
Coach Ever”

Social Events

Wayne Bennett is recognised in Rugby League 
circles as one of the most influential and 
innovative of our modern day coaches, and was 
recently inducted in 2012 to the Sport Australian 
Hall of Fame.

Wayne is the coach of the Brisbane Broncos and 
former head coach for the St. George Illawarra 
Dragons and Newcastle Knights.

He is the longest serving coach of a single club 
in the history of the game in Australia. He has 
one of the best winning percentages in Rugby 
League and ranks second in the number of 
Premierships won as a coach at the elite level.
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DAY 1:MONDAY 16TH MAY
Time Activity Description
7:00 Breakfast  - Ann St Lobby / Ballroom 2
8:15 Plenary Room

Forum Opening and Overview - Glenn Darnley-Stuart - Executive General Manager, Project Development - Oil Search
Formal Welcome  - Andy Mackintosh - Managing Director, Global Operations, Improve - WorleyParsons 

8:30 Keynote Address 1: Challenge to Australia for Change  
Sue Morphet - Non Executive Director and Former CEO Pacific Brands 
Australia is a boutique nation. It has a small population on a massive land mass with a set of unique advantages and 
disadvantages. In the rapidly evolving economy, we must transform ourselves from an island economy to a sustainable global 
contributor. As a nation, we have major competitive advantages across our entire spectrum of our economy. We must identify 
how we can capitalise on these to enable long term support for a thriving population. The decisions and plans we make now are 
more important than ever.  We need to leave behind what is no longer working. Identifying and understanding these changes is 
as tough as the process of optimisation and transformation. 
We cannot pretend that things will stay the same. Our resilience, uniqueness and ability to do anything as a nation, must be how 
we take advantage of what the markets are telling us and capitalise.  

9:15 Keynote Address 2: Use and Abuse of Culture  
Professor Andrew Hopkins - Emeritus Professor and Key Witness, Texas City and Longford Refinery disasters 
Culture is a misunderstood and misused idea. In this presentation Professor Hopkins will advance seven clarifying propositions. 
Culture is a characteristic of a group, not an individual, and talk of culture must always specify the relevant group.  
Organisations have it within their power to ensure that organisational culture over-rides national cultures.  
The most useful definition of the culture of a collectivity is its set of collective practices –“the way we do things around here”.  
In the organisational context, it is usually better to use culture as a description of group behaviour, rather than as an explanation 
for individual behaviour. Organisational cultures depend on the structures that organisations put in place to achieve desired 
outcomes. These structures reflect the priorities of top leaders. The priorities of leaders in turn may depend on factors outside 
the organisation, such as regulatory pressure and public opinion. The distinction between emergent and managerialist views of 
culture is misleading. The term safety culture is so confusing that we should abandon it.

10.00          Morning Tea - Ann St Lobby / Ballroom 2
10:30 Process Safety: Stream 1, Plenary Room

Host - Peter Billing, Ergon Energy
Process Safety: Stream 2, Breakout Room  
(Host - Ragan Stonier, Woodside)

BP: The BP Journey in Process Safety – High Consequence, 
Low Probability Events 
Brian Robicheaux - Manager Maintenance, Engineering and 
Projects, BP Kwinana 
Tremendous improvements in the area of personal safety 
have been made in our industries over the last 10 years. 
However, over focus on slips, trips and falls (low consequence, 
high probability events) and lack of adequate and systematic 
attention in the area of process safety (high consequence, low 
probability events) can have disastrous impacts on our people, 
our reputation and potentially our “licence to operate”.   
This presentation will share key learnings of BP’s Journey from 
the depths after Texas City and the Gulf Oil Spill to a  leader in 
Process Safety in the Oil and Gas Industry. 

Oil Search: Process Safety, from Fit-For-Purpose to  
Fit-For-Future
Craig Burnie - Production Support Superintendent
Oil Search was established in 1929, and historically has been 
an oil and gas exploration company primarily focused on 
opportunities in Papua New Guinea.  Since 2003, Oil Search has 
operated PNG’s oil fields.  In 2014, Oil Search’s joint venture 
in the ExxonMobil operated PNG LNG project shipped its first 
cargo of LNG, and with that Oil Search transformed from the 
operator of near end-of-life oil assets, to a company focused 
on the reliable delivery of gas for the next 30 or more years.  
This transformation has necessitated a multi-year review 
and upgrade of the Oil Search Process Safety management 
programme, including aspects of design, maintenance, 
operations and leadership.   
This paper describes this multi-year journey, with particular 
emphasis on what it will take to make the transformation at Oil 
Search’s field operations locations.

11:00 Shell Todd Oil Services Limited (STOS):  
6 Million and counting…. 
Kerry Williamson - Maintenance Engineering and  
Project Delivery Manager
Shell Todd Oil Services operates an Integrated Services Contract 
(ISC) lead by WorleyParsons.  Late in 2015, the ISC completed 6 
million man hours over 10 years.   
This presentation outlines the history and role of the ISC within 
the STOS business, the STOS aspired future for safety, and 
what it takes to achieve a desire for no harm in the workplace 
across all workers on STOS sites.   
Various case studies will be assessed, and a look forward on 
the challenges to achieving the next milestone will be laid out.

BP: Responding to High Rates of Incidents in Reactor 
Catalyst Change-outs 
Christopher Lilburne - RTE Network Project Engineer, 
Catalyst Handling 
Upgrading less-valuable streams in catalytic reactors is a vital 
part of the hydrocarbon processing industries and change-
out of catalyst during reactor shutdowns often involves 
personnel entry into reactors, exposing workers to dangerous 
environments (e.g. inert atmospheres). The industry has 
experienced high rates of fatal accidents while working in and 
around reactors.  
Chris will explain BP’s group-wide effort to identify safety 
improvements in catalyst handling by developing a clear 
understanding of the incident pathways and what safety 
barriers need to be in place when a worker enters a reactor or 
any inert atmosphere. This presentation will discuss one of the 
initiatives that materialised from this call for innovation.  

11:30 Process Safety Panel Discussion - Plenary Room 
Brian Robicheaux - BP (lead), Andrew Hopkins,  Chris Lilburne - BP, Kerry Williamson - STOS, Craig Burnie - Oil Search



DAY 1:MONDAY 16TH MAY
Time Activity Description
12:00 Lunch - Ann St Lobby / Ballroom 2

13:00 People and Culture: Stream 1, Plenary Room 
(Host - Glen Pasque, Viva)

People and Culture: Stream 2, Breakout Room  
(Host - Shane Curtin, Aurizon)

Fortescue Metals Group: Business Partnerships
Heath Nelson - Group Manager of Aboriginal Development 
Fortescue is committed to creating economic opportunities for 
Aboriginal people through training, employment and business 
development. By providing training for guaranteed jobs and 
developing business capacity, Fortescue is partnering with the 
Traditional Owners of the Pilbara to end the disparity between 
Aboriginal and non-Aboriginal people and deliver lasting 
benefits to the communities upon whose land we operate. 
This presentation will show that FMG’s innovative Aboriginal 
Development programs prove that sustainable personal and 
economic development in Aboriginal communities is the key to 
empowering generational change on a national scale.  

BP Refinery: High Reliability Organisations / Safety Culture 
Brian Robicheaux - Manager Maintenance,  
Engineering and Projects, BP Kwinana
Our manufacturing businesses can attract a lot of public 
interest and concern.  They’re cyclic, operate on a margin basis, 
and have the potential to do serious harm to people and the 
environment.  We are also living in a world that is becoming 
less and less tolerant of errors in our industries.   
However, there are  groups that seem to do the impossible:  
operate highly complex and hazardous technological systems 
with fewer “failures” than predicted and who minimise the 
impact when failures do occur.   
This presentation will examine these “High Reliability 
Organisations – HRO’s”  to  provide the strategic competitive 
advantage for  the longevity of our Business Units. We’ll take 
you through the history of the research into HRO’s, the key 
principles, values and finally the key traits that they seem to 
use to “stitch it all together”.

13:30 Viva Energy: Change Processes to Enhance Productivity
Jonathan De Unamuno - HR Manager, Geelong Refinery
Viva Energy Australia was formed in August 2014 following 
the sale of Shell Australia downstream business.  Vitol is the 
world’s largest independent energy trading company and the 
primary shareholder of Viva Energy Australia.  
From two organisations that have a diverse range of experience 
and culture within the energy sector, Viva Energy has embarked 
on a significant change program within a changing marketplace.  
With a new owner and investment, the Geelong Refinery has 
sought to reposition itself in an industry and region where the 
closure of manufacturing sites is the norm. The engagement of 
its workforce, contractors and surrounding community has been 
critical in the Geelong Refinery’s journey. 
This presentation will review the change processes at both the 
Geelong site and the broader Viva Energy business to establish 
a new culture for the Viva Energy team.

Aurizon: Diversity Journey – Compelled Cultural and 
Organisational Transformation
Shane Curtin -  GM Engineering and Program Delivery
In 2010 Aurizon conducted Australia’s largest initial public 
offering in more than a decade, resulting in the company’s 
transition from a 150 year old government railway to a top 50 
ASX listed company.  
This change compelled a cultural and organisational 
transformation. Improved diversity was understood as 
imperative to disrupt ‘group-think’, manage risk and capitalise 
on opportunities.  
As Aurizon continues on its path of change and cultural 
transformation, we look for a key indicator of this to be the 
diversity of our workforce and, in particular, the growth in the 
number of female employees.

14:00 Diversity Panel Discussion - Plenary Room 
Shane Curtin - Aurizon (Lead), Sue Morphet, Glen Pasque - Viva, Heath Nelson - Fortescue, Brian Robicheaux - BP

14:30           Afternoon Tea - Ann St Lobby / Ballroom 2
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DAY 1:MONDAY 16TH MAY
Time Activity Description
15:00 Asset Management: Stream 1, Plenary Room 

(Host - Ashley Vincent,  Water Corporation)
Project/Portfolio Management : Stream 2, Breakout 
Room   (Host - Gary Morgan, QGC)

Woodside: Asset Master Data Project
Peter Townson - Engineering Data Management  
Team Leader
Achieving ongoing success in enhancing process safety and 
greater cost efficiencies across operational functions such 
as engineering, maintenance, contracting and procurement 
requires high quality data and information which is trusted by 
users.  Maintaining data integrity across the asset lifecycle is a 
critical success factor. 
The need for high quality data and information is being meet 
within Woodside by the implementation of a sustainable end to 
end Master Data program to improve the integrity of existing 
and future Master Data Assets.  Using focused data remediation 
aligned with an effective data governance framework a ‘single 
source’ of high quality trusted Master Data is being created to 
provide the information required by users to confidently make 
faster and better informed decisions and better manage risk. 
This presentation examines the methods being used to create 
this ‘single source of truth’ and how data quality requirements 
will be enforced to ensure only high quality data is produced 
and delivered in to Woodside systems.

Tomago Aluminium: Improving Engineering Outcomes
Mike Philipson - Chief Development Officer
Post GFC, Aluminium as a commodity continues to fare poorly 
on the world scene . The manufacturing costs in Australia have 
also risen compared to our competitors (driven by power prices 
and labour costs). Within this environment there is still a strong 
opportunity for a continuing competitive Aluminium Smelter at 
Tomago Aluminium.
Tomago Aluminium are making fundamental changes to the 
way they operate, maintain and re-engineer their processes 
and plant to reduce waste and improve output. Engineering and 
Maintenance processes continue to be simplified and quality, 
cycle time and safety continue to improve rapidly.
As a follow on from the paper presented at the 2014 ILF  Mike 
Philipson continues the story.This presentation looks at the 
success, learnings,  key drivers and the  outcomes  so far in this 
urgent and continuous  change process.

15:20 Santos: Data Improvement Program
Neil Bonel - Engineering Information Manager
Data and Information are the core building blocks for Owner 
Operators of large capital assets.  Equipment, spare part and 
materials information in particular is a key element to the 
business success for the functions of engineering, procurement, 
operations, maintenance and inventory management.  A focus 
on having the right data and information available when 
it is needed is vital for any business to operate safely and 
efficiently. 
This presentation will look at how operating efficiencies can be 
achieved by cleansing and improving data to provide a single 
registry ‘trusted source’ of all equipment, materials and spare 
parts data and the use of automated cataloguing processes 
eliminates bad source data.

QGC: Optimising a Diverse Capital Projects Portfolio –  
QGC’s journey in Portfolio Management
Richard Cherry - Assurance Manager 
BG Group’s QGC has achieved 10% greater value from capital 
invested in its Upstream Operations projects through employing 
portfolio management techniques and a bespoke decision 
support tool.  Operations continually identify opportunities to 
enhance value through improving profitability and reducing risk.  
QGC’s response to realising value from this complexity has 
been recognised as a step-change improvement in the way a 
portfolio of Operations projects are managed in BG Group.   This 
presentation examines QGC’s portfolio management journey 
and offers insights to the key success factor.

15:40 Roy Hill: Asset Management Changes
Denis Marshment, Consulting Manager Digital Enterprise -  
Advisian (on behalf of Roy Hill) 
Roy Hill’s objective is to be the most efficient Iron Ore producer.  
To achieve this ambitious objective they have adopted a policy 
of utilising leading edge technologies where it makes sense.  
Key to achieving this objective is the implementation of a truly 
dynamic and proactive reliability programme.  
This programme integrates multiple sources of condition data 
including vibration, temperature, laboratory and inspection 
readings with the CMMS and hand held field devices to provide 
a predictive single view of asset health for the plant.

STOS - Projects to Portfolio – Achieving Control and Visibility
Kerry Williamson - Maintenance Engineering and Project 
Delivery Manager
STOS’ full embrace of a portfolio approach - from idea 
identification to project delivery via tailored models – has 
created a marked improvement in the project delivery process. 
This includes increased capability in project screening, 
robustness in project controls and assurance processes, and 
has ultimately resulted in delivering more projects with greater 
transparency, all within a year of implementation. Kerry will 
describe the case for change, some of the associated highs and 
lows and outline the creation of a visible and controlled project 
delivery process.  

16:00 Asset Management Panel Discussion  
Ashley Vincent - Water Corporation (lead), Peter Townson- 
Woodside, Neil Bonel - Santos, Denis Marshment - Advisian

Project/Portfolio Management Panel Discussion 
Gary Morgan- QGC  (lead), Richard Cherry- QGC, Mike 
Philipson-Tomago Aluminium, Kerry Williamson -STOS

16:40 Day 1 Wrap-up - Plenary Room 
Glenn Darnley-Stuart - Executive General Manager, Project Development - Oil Search 

17:00 DAY 1  -  CLOSE 

18:30 Offsite Diner - Long Room, Customs House
399 Queen Street (Drinks 6:30pm, Dinner commences 7pm)
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DAY 2:TUESDAY 17TH MAY
Time Activity Description
7:00 Breakfast - Ann St Lobby / Ballroom 3

8:15

All presentations will be held in the Plenary Room (Ballroom 1 & 2 combined) on the 17th May

Day 2 - Welcome and Day 2 Overview 
Glenn Darnley-Stuart - Executive General Manager, Project Development - Oil Search 

8:25 Safety Moment 
Peter Billing, Exec GM Customer Service, Ergon Energy 

8:30 Business Address - Compelled to Change   
(Host - Brian Robicheaux, BP Kwinana)

From Critical to Breakthrough - Transformation at Tomago Aluminium
Matt Howell - CEO 
The Aluminium Industry in Australia has faced, and continues to face, major economic challenges which threaten its long 
term future. Our smelters are some of the best in the world but their future is impacted by depressed metal prices, significant 
international competition, in particular from China, and cost pressures.  
This presentation will focus on the response by Tomago Aluminium to these challenges, and in particular the “People” 
components of the changes that have been made to address the things that they can control. In particular the engagement of the 
workforce to meet the challenge has been a critical part of the process.  
Matt will outline the key elements of Tomago’s change program and will detail the results achieved. This is a “business 
transformation” in progress, and typical of the challenges currently facing the Australian Manufacturing Industry. 
 

9:00 Fortescue Metals Group: Compelled to Continually Reflect, Change and Evolve 
Sam Rizzo - Manager Projects 
Our great Fortescue values include Generating Ideas, Frugality and Determination. These values compel our organisation to 
continually reflect, change and evolve.  Circumstances that affect an organisation can be broadly categorised into external 
factors, which can generally not be influenced, and internal factors, which can be changed.   
As the world has experienced falling global resource commodity prices, we have focused on what we can control to ensure 
Fortescue has emerged from this period with even greater resilience. 

9:30 Compelled to Change Panel Discussion 
Panel Members: Brian Robicheaux- BP, (Lead) ,Matt Howell -Tomago Aluminium, Sam Rizzo - Fortescue,   
Glenn Darnley-Stuart - Oil Search

10:00 Morning Tea - Ann St Lobby
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DAY 2:TUESDAY 17TH MAY
Time Activity Description
10:30 Business Optimisation/Transformation 

(Host - Sam Rizzo, Fortescue) 

Refining NZ: Nurturing Collaboration 
Robin Baxter – Engineering Manager 
Refining NZ is the only Oil Refinery in New Zealand, and produces 45% of New Zealand’s consumer Energy needs.  
This presentation will focus on the most recent project, the Te Mahi Hou upgrade, a $365 million development. This project was 
extremely successful within a very challenging resource market.  
The concept of collaboration will be outlined and in particular the value which can be created within a true collaborative, 
integrated environment. The “One Team” concept will be explained and the lessons learnt will be shared during the presentation. 

11:00 QGC: Development of QGC Group Information Systems 
Mark Howman - Spatial Services Manager  
QGC has gone beyond the traditional application of GIS and taken a valuable maturity journey from maps and GIS data to the 
delivery of business critical decision support systems.  QGC now integrates more than 30 million GIS records with other business 
data and systems to deliver operating, safety, environmental, engineering, survey, land and tenure management systems with a 
valuable spatial dimension.  
More than 20,000 daily automated processes are used to source, consolidate, QA and present this data.   
In the low cost oil price environment this enables QGC to add value by shifting effort from these processes to more valuable 
decision making.  This presentation examines QGC’s GIS maturity journey and offers insights to the key success factors. 

11:20 WA Water Corporation: Transformation in a Regulated Environment 
Amanda Spiers - Manager Corporate Human Resources 
The Water Corporation has a strong desire and imperative to deliver highly reliable and efficient services to our customers. 
This imperative is core element  of the economic regulatory framework within which the Corporation operates and has seen 
it successfully achieve 2% year on year efficiency for the past 15+ years. This presentation will briefly cover the regulatory 
framework and then outline the program completed to improve, business processes, structures, systems and people (behaviours 
and culture).  

11:40 Business Optimisation/Transformation Question & Answer 

12:00 Fortescue Metals Group: Breakthrough Delivery Process 
Peter Meurs - Former Executive Director, Fortescue  
Breakthrough project delivery is a leadership and engagement model that taps into the creative power and capability of the 
entire supply chain. It has consistently delivered 30% cost and schedule savings and resulted in faster startup and more reliable 
operations.
The presentation will identify and show what can be gained by this approach, such as vendors and contractors who should be 
engaged now to maximise their contribution to the outcome and accompanying execution strategies that support improved cost 
and schedule performance.  Several specific and practical examples which relate to the game changing methods will be given 
during the presentation.   

13:00 Close of Forum
Glenn Darnley-Stuart - Executive General Manager, Project Development - Oil Search 

13:15 Lunch - Ann St Lobby / Ballroom 3
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Key Note Speaker Bios

Challenge to Australia  
for Change 

Sue Morphet
Non-Executive 
Director 

Sue has over 25 years of brand management 
and retail experience across Australia and 
New Zealand. Sue was previously CEO of 
Pacific Brands Limited from December 2007 
to September 2012, having worked in that 
organisation for 17 years, most notably as 
Group General Manager of Bonds.  
She has also held senior sales and marketing 
roles at Sheridan and Herbert Adams.  
Sue was Chairman of Manufacturing Australia 
(2013-2015). 

Sue is currently a non-executive Director of 
Asaleo Care Limited, Fisher & Paykel Appliances 
Holdings Limited, Noni B Limited, Godfreys 
Group Limited and National Tiles. Sue is also 
an adviser to private and retails businesses 
and a Member of the Corporate Council of the 
European Australian Business Council. 

Use and Abuse of Culture 

Professor 
Andrew Hopkins
Emeritus 
Professor

Andrew Hopkins is Emeritus Professor of 
Sociology at the Australian National University 
in Canberra. 

He has been involved in various government 
OHS reviews and has done consultancy work 
for major companies in the resources sector, 
as well as for Defence. He speaks regularly to 
audiences around the world about the causes 
of major accidents. 

He was a consultant to the US Chemical Safety 
Board in its investigation of the Texas City 
accident. His book on that accident, Failure to 
Learn: the BP Texas City Refinery Disaster, was 
published in 2008. He was again a consultant 
to the Board for its investigation of the Gulf of 
Mexico oil spill disaster and has written a book 
on that subject - Disastrous Decisions: The 
Human and Organisational Causes of the Gulf 
of Mexico Blowout (CCH, 2012)

He was the winner of  the 2008 European 
Process Safety Centre safety award.

www.sia.org.au/news/updates/pages/
international-safety-award-epsc-2008.aspx

He has a BSc and an MA from the Australian 
National University, a PhD from the University 
of Connecticut and is a Fellow of the Safety 
Institute of Australia.

10 Industry Leadership Forum 2016



From Critical to Breakthrough 
- Transformation at Tomago 

Matt Howell
CEO, Tomago 
Aluminium

Matt commenced as Chief Executive Officer 
of the independently managed joint venture 
Tomago Aluminium Company in September 
2013. 

He has more than 30 years’ experience in 
base metals and precious metals smelting, 
refining and recycling. Prior to joining Tomago 
Aluminium, Matt was based in Zurich, 
Switzerland as Group General Manager 
Smelting at Nyrstar, where he was responsible 
for six primary base metals smelters in 
Australia, USA, Belgium, France and the 
Netherlands, together with joint ventures in 
Australia and China. 

He has also held the roles of General Manager, 
Nyrstar Belgium, General Manager Nyrstar Port 
Pirie smelter in South Australia and President, 
Zinifex Clarksville Inc. in the USA. Matt has a 
B.Sc (Hons) in chemistry from the University of 
Tasmania.
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Breakthough Project  
Delivery Process 

Peter Meurs
Former 
Executive  
Director, 
Fortescue 

Peter’s most recent role was as the Director 
Development for Fortescue Metals Group.  
His responsibilities spanned from exploration 
through studies and project development to 
the delivery of major capital expansion projects.  
Peter had direct responsibility for the delivery 
of Fortescue’s $9B iron ore expansion project 
to triple production to 155 million tonnes per 
annum. This set of projects was completed and 
opened in March 2014.

Prior to Peter commencing with Fortescue 
Metals Group in May 2010, he was one of the 
founders of WorleyParsons.  Starting in Perth 
in 1988, Peter contributed to the growth of 
Worley from a small team to an international 
project management organisation of more than 
30,000 people.  Peter is now back working with 
WorleyParsons and their customers sharing 
way in which you can apply different methods 
of project delivery to ensure exceptional 
outcomes.

With a Bachelor Degree in Mechanical 
Engineering, Peter is a Fellow of Engineers 
Australia, a fellow of the Australian Academy of 
Technological Sciences and Engineering and a 
member of the Australian Institute of Company 
Directors. 
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