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Since 2001, the Industry Leadership Forum (ILF) has 
provided a platform for industry operators to share 
knowledge, best practice and innovations to increase 
business and project performance. It is an event developed 
by Industry, for Industry, facilitated by leaders in the 
Energy, Resources, Chemicals and Infrastructure sectors. 



ABOUT THE FORUM
The success of the ILF is credited to its format; 
it is an event where industry peers across the 
energy, mining, chemicals, infrastructure and 
utility sectors come together to discuss changes 
to their industry and common challenges such as 
safety, diversity and the impact of technology.  The 
invitation-only event provides a safe sharing environment free 
from salespeople, consultants, marketing and media, for peers to 
comfortably share leading practices and lessons learnt. 

A driving factor of success for the Forum is the event’s Steering 
Committee. The Steering Committee comprises of a broad 
selection of senior executives who shape the theme and topics 
covered at ILF events by consolidating the main challenges and 
issues they are currently facing in their respective businesses.  

In an event first, in 2020 the ILF will be hosted virtually.  Rather 
than one or two full-day events, sessions will be presented in 
weekly 90-minute sessions over 5 weeks.  Each week we will 
unpack challenges relating to our 2020 event theme, “The Evolving 
Future: Adapting Leadership and Developing Capability”, within 
the topics of Care: People and Culture; People: Capability and 
Leadership; Harnessing Future Technologies; Assets: Sustain and 
Optimise and Meaningful Collaboration and Engagement. 



FRIDAY 5 JUNE
8.00am - 9.30am AWST
9.30am - 11.00am ACST
10.00am - 11.30am AEST

Leading a safety culture evolution using Human Performance
Ben Schultz, HES Specialist – Brownfields Projects, CHEVRON
Chevron have been working to shift our safety culture to a high consequence focussed 
system. Integral to this shift is the application of Human Performance concepts and 
principles. Human Performance recognises that our employees and contractors closest to 
our high-risk work are the masters of that work, and it challenges us to learn from them to 
improve our defences. Creating this shift has required humility to admit that the systems 
we have designed don’t always support our workers in the best way and that our leadership 
behaviours need to change. We will share examples of how our leadership has evolved to 
listen and empower our workforce to solve the problems and mitigate serious incidents 
and injuries.

SESSION CHAIR:  
Christiane Brendel
VP Projects Analysis & Improvement, BHP

Developing leaders to take a targeted approach to safety risk reduction 
Robert Watson, Group Manager – Health and Safety, FORTESCUE METALS GROUP
Fortescue is upskilling leaders to take a data-driven, risk-based approach to reducing 
exposure to our people. Transforming leaders thinking to identify their risk profile using 
historical injury analysis combined with the work of the team to develop both Injury and 
Fatality Risk Profiles. With this knowledge and capability, leaders can develop data-driven 
risk reduction activities to reduce/eliminate Injury and Fatality Risk from the business.

Tank Sludge Biological Treatment Trial
Ellie Sutherland, Environmental Engineer, BP
Tank sludge is difficult and costly to dispose of. We engaged with an environmental 
consultant to trial treating the tank sludge using specialised hydrocarbon digesting 
bacteria. The treatment process emissions are non-hazardous and final yield can be applied 
to an onsite land farm where bioremediation process can continue.

Dealing with the impacts of climate change
Mark Richardson, Senior Principal, Strategic Programs, WATER CORPORATION
The impacts of climate change and increasing climate variability have created significant 
challenges for water servicing and regulation across WA. In Perth, Water Corporation is 
developing adaptive planning approaches to long term climate scenarios and researching 
new water sourcing technologies. Whilst in regional areas, such as the critically impacted 
Great Southern Region, short-term tactical responses are required to address rapidly 
changing climatic conditions.

CARE: 
PEOPLE & 

ENVIRONMENT



PEOPLE: 
CAPABILITY & 
LEADERSHIP 

Women in Engineering – providing entry skills to support the changing nature of 
our industries
Tanja Pisaric, Organizational Capability Specialist, CHEVRON
Gender diversity is a major challenge for our industries. The Women in Engineering 
Program, run by South Metropolitan TAFE in partnership with Chevron Australia, provides 
women, with no prior industry background, the basic skills, capabilities and confidence to 
pursue their further development and/or seek to compete for roles within our industries.

Building Adaptive Leadership Capability 
Natalie Hall, Organisational Development Manager, BP
In 2018 BP locally recognised that a different type of leadership would be required to 
respond to the challenges facing the business.  A three-day workshop was attended 
by three layers of leadership in the organisation with key learnings on how content has 
transferred back to the workplace.

Muja C Retirement and Workforce Transition Program
Matthew Guymer, Manager of Employee Relations, SYNERGY
Following the announcement of the planned retirement of two coal-fired units at 
Muja Power Station in 2022 and 2024, Synergy has embarked on comprehensive staff 
engagement program to collaboratively develop the workforce transition process and how 
the remaining Muja units will operate after 2024. As well as the plant staff themselves, 
these plant retirements will significantly affect the local community. As more coal plants 
face retirement across the world, this program can be seen as a model for balancing the 
needs of workers, company, local community and all the myriad of other stakeholders.

Employee Led Safety and Leadership
Alix Blanch, Health, Safety Crisis & Continuity Superintendent, BP
BP Refinery Kwinana runs a successful Employee Led Safety program and maintains an 
active committee made up of BP employees and contracting personnel.  One of the key 
successes of this program has been leaderships commitment to building the capability of 
the members and actively supporting them to run the program the way that they want to, 
to ensure it’s truly employee led.

FRIDAY 12 JUNE
8.00am - 9.30am AWST
9.30am - 11.00am ACST
10.00am - 11.30am AEST

CHAIR:  
Ian Downey
Technical Projects Manager, CHEVRON



Achieving front line operational transformation and automation via digital 
solutions
Nathan O’Brien, Smart CSG Delivery Lead, SHELL
The Shell operated QGC business operates over 3,500 onshore coal seam gas wells in a 
regional area of eastern Australia. The scale of operations demanded digital solutions to 
automate a significant amount of front line upstream work. From infancy to scale in less 
than two years, multiple complementary initiatives made a positive difference to people’s 
day jobs and made work safer with reduced driving activity.

Improving Business Outcomes through Digital Transformation 
Wayne Panther, Digital Champion,  CHEVRON
At its core, Digital Transformation is driven by advances in tech. But a complete Digital 
Transformation effort must include organisational capability, mindset, and culture. And key 
to this is leadership. This presentation will share the experience of Chevron Australia as it 
has driven digital to improve business outcomes.

Virtual Reality for Arc Flash Protection Training
Johann Reps, Global Digital & Automation Lead, ALCOA
A virtual environment has been created to enable Alcoans to experience a life-like 
environment replicating a refinery electrical sub-station. This solution provides a fully 
immersive training experience with guided operating procedures as well as end to end 
competency verification on arc flash protection.

Virtual Reality Process Safety Training
Jack Ayres, Health & Safety Advisor Brownfields Projects, WOODSIDE
Often the contractor construction workforce is not aware of the dangers of working on a live 
gas plant. Hazardous identification training is often just two dimensional or photos driven.  
Through the utilisation of Virtual Reality technology, the workforce is submerged into a 
‘virtual’ live hazardous gas plant, helping them identify the process safety hazards, controls 
and evacuation procedures from a safe classroom environment.

HARNESSING 
FUTURE 

TECHNOLOGIES

FRIDAY 19 JUNE
8.00am - 9.30am AWST
9.30am - 11.00am ACST
10.00am - 11.30am AEST

CHAIR:  
Sylvia Lawrence
Regional Capital Manager Australia, ALCOA



ASSETS:
SUSTAIN & 
OPTIMISE   

Providing leaders with Asset Health information for quick decision making
Gwyn Garland, Principal Asset Health, FORTESCUE
Frontline leaders require accurate and up to date information at their fingertips to make 
the right maintenance and capital decisions. Fortescue has developed the Asset Health 
Manager (AHM) reporting platform to provide a singular representation of all asset 
condition data sources. This information is now readily available to assist with shutdown 
scope development, weekly work prioritization, and daily threat management.  

Solving the Distributed Energy Resource (DER) Challenge 
Jignesh Patel, Senior Project Manager, JEMENA
Overcoming the challenges of distributed energy resources (DER) is critical to ensuring a 
smooth transition to a renewable energy future. We explore the various technologies being 
trialled in Jemena’s Solar Friendly Neighbours Project as it aims to significantly increase the 
level of DER’s that can be fed into the grid.

Thermal Plant Flexible Operations Initiative
Paul Chaperon, Manager Asset Optimisation, SYNERGY
The rise of renewables generation in Western Australia’s electricity network (SWIS) is 
dramatically changing the electricity generation market and that change is accelerating. 
How generators and network operators maintain grid stability is a significant challenge. 
Synergy is undertaking an extensive program to improve the capabilities of our thermal 
plant to better response the rapidly changing demand in the SWIS. This asset management 
response to deal with an uncertain future is initially focused on improving our operations 
staff and operating practices before tackling the more technical aspects of pushing the 
plant capability limits.

Goodwyn Battery Storage System
Ryan Beccarelli, General Manager Operations Support, WOODSIDE
The Goodwyn Battery Energy Storage System (BESS), a world’s first offshore installation, 
allows the platform to operate with three gas turbine generators online instead of four 
while improving the reliability of the power supply system. BESS reduces both the fuel gas 
consumption and CO2 emissions and is expected to save the company substantially on 
maintenance costs.

FRIDAY 26 JUNE
8.00am - 9.30am AWST
9.30am - 11.00am ACST
10.00am - 11.30am AEST

CHAIR:  
Ehab Zabaneh
General Manager, Brownfields, WOODSIDE



The Reconciliation Journey: Delivering Towards the Opportunities of the 
Past, Present and Future.

Join us as we explore the reconciliation journey of several companies, their lessons 
learnt and the personal experiences and reflections of our panellists along the way.  

With each member of our panel at a different stage in their reconciliation journey, we 
share how they have built sincere relationships with Indigenous partners, organisations 
and communities and how they plan to grow the capacity and capability of 
Indigenous Australia.

Panel participants include:

• Heath Nelson, Manager – Community Development, FORTESCUE METALS 
GROUP

• Vanessa Kickett, Team Leader Aboriginal Affairs, WATER CORPORATION & 
Chairperson, Aboriginal Cultural Material Committee, DEPARTMENT PLANNING 
LANDS HERITAGE

• Luke Casserly, Aboriginal Affairs Coordinator, CHEVRON

• Janeece Thompson, Founder and Director, TRADITIONAL FAMILY GROUP

MEANINGFUL 
COLLABORATION 
& ENGAGEMENT  

FRIDAY 3 JULY
8.00am - 9.30am AWST
9.30am - 11.00am ACST
10.00am - 11.30am AEST

CHAIR:  
Dominic Dowling 
Principal, ADVISIAN



CONTACT
Rachel Huber, Event Manager

contact@industryleadershipforum.com.au

Philip Baker, ILF National Manager
Philip.Baker@worley.com

REGISTRATION
ONLINE REGISTRATION NOW OPEN AT:

iln.worleyparsons.com
Attendance to all sessions is free. However, due to security protocols, 
registration is required to ensure access to each session. Sessions will be 
live-streamed and will not be available to watch on-demand after the 
event, so ensure you block out your diary now!

Following registration you will be emailed your unique access URL for 
your selected events. This URL can only be accessed by one device, be it 
desktop, laptop, tablet or mobile, so any colleagues wishing to attend will 
also need to register for their own unique access link. 

Sessions will be hosted on Zoom. If you do not have the Zoom App or a 
Zoom account, you can join via your internet browser by clicking ‘start 
from your browser’ when the event page opens. Alternatively, you can dial 
in and listen from your phone. No webcam is required as all audience 
interaction will be via chat and polls.  

Should you have any questions, please email us at                            
contact@industryleadershipforum.com.au.

http://iln.worleyparsons.com/



